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FOUNDATIONAL
 Understands the 

elements of power and 
their uses in

day-to-day interactions

 
Understands, relays and 

provides expectation 
management in line with 

organizational culture 
and requirements

 Recognizes roles and 
opportunities for the 

team and subordinates to 
excel

 Understands the 
necessary interactions 

and motivations of team 
members and team 

processes

The Foundational module is designed to increase 

knowledge and the application of skills required to 

motivate organizations, their driving influences and 

methods of increasing efficiency through interaction
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FOUNDATIONAL 

Bases of Power

The main objective of this lesson plan is to provide participants a 
wholistic view on how subordinates respond to different bases of 
power and how it is also affected by different leadership styles.
“They don’t have to love you, they just can’t hate you”

OBJECTIVES
• Understand the various bases of power
• Identify the motivations for an employee and appropriate techniques 
to leverage it
• Understand the difference between a leader and leadership
• Appropriately apply principles of the bases of power to leadership 
situations

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Leadership Skills
• Employee Development

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Apply the corresponding base of power based on the 
subject/subordinate’s personality

• Strategically use transactional and transformational leader depending 
on the situation and desired result

• Improve performance of the team
• Develop subject/subordinates into future leaders through 
knowledge transfer of the concepts learned in this lesson

The main objective of this lesson plan is to equip participants with 
the knowledge to effectively utilize appropriate counseling type on 
different situations.
“Influence a change in the person’s behavior”

OBJECTIVES
• Able to communicate evaluation criteria during a counseling session
• Understand the importance of counseling sessions
• Establish goals / measures for an evaluative period
• Conduct counseling techniques
• Understand the different types of counseling
• Identify best practices for conducting counseling sessions

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Counseling Skills
• Action Planning Skills

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:
• Determine which counseling technique to use on a given situation
• Conduct counseling with the appropriate body language
• Observe improvement or elimination of a concern over a shorter 
amount of time

Counseling
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Requirements expectations 

FOUNDATIONAL 

Expectation
Management

Managing
Relationships

3

The main objective of this lesson plan is to enhance the participants’ 
knowledge on how expectation management can affect a work 
environment. Topics under the lesson covers views from both directions 
of the management chain. Furthermore, methods on how to effectively 
manage expectations are also discussed.
“Predictable bosses make for happy employees”

OBJECTIVES
• Be able to identify the expectations of a stakeholder
• Be able to communicate to a stakeholder
• Understand the definition of Expectation Management
• Be able to identify when Expectation Management needs to be used
• Be able to understand the importance of values in the establishment of 
expectations

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Expectation Management
• Leadership Skills
• Teamwork

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Values-based decisions and actions in all situations
• Identify the core values their superior live by and align it with their values
• Improve communication between the team by reducing if not 
eliminating instances of miscommunication or misunderstanding

• Develop their own leadership principle based on their values and goals

The main objective of this lesson plan is to enhance an 
organization’s output through synergy between individuals of 
different. Factors that affect relationships are discussed with the 
inclusion of conflict management.
“Understand your work environment ”

OBJECTIVES
• Discuss the importance of relationships in the workplace
• Identify personality types and mitigations
• Understand the basics of conflict resolution
• Identify audience and their understanding of requirements

THEMATIC SKILL/SUBJECT IMPACTS
• Conflict Management
• Leadership Skills
• Teamwork

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do 
the following:

• Reduced instances of conflict within the team
• Understand how each relationship type has its own foundation or 
cornerstone

• Effectively and cohesively work with individuals in the 
organization
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FOUNDATIONAL 

Roles and
Responsibilities Feedback

4

The main objective of this lesson plan is to enhance an organization’s 
output through effective and efficient assignment of tasks.
“Moving forward, requires organization ”

OBJECTIVES
• Identify the key tasks necessary for growth and success of the 
organization

• Understand the basics the assignment of tasks
• Understand the use of roles and responsibilities to focus energies and 
efforts

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Resource Management
• Strategic Planning

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Understand and layout how their organization is structured
• Strategically map out and establish clear roles and responsibilities
• Improve overall performance through collaboration
• Observe improved sense of ownership among the team

The main objective of this lesson plan is to tackle the different 
methods of receiving and providing feedback and its importance in an 
organization. Techniques on how to effectively communicate them are 
also covered in this lesson.
“If you don’t ask you may never see the problem that ruins you”

OBJECTIVES
• Understand the importance of receiving feedback on current,
  past and future operations
• Understand the various processes for receiving constructive feedback
• Implement open communications lines that improve processes, 
operations and plans

• Conduct feedback techniques according to the respective event

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Self-development
• Communication
• Process Improvement

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Understand, recognize and accept the good and bad points after 
receiving feedback

• Recognize the different directions of communications in terms of 
providing/receiving feedback

• Utilize different methods to draw feedback from individuals in the 
organization

• Create strategic action plans geared to address identified areas for 
improvement



FOUNDATIONAL 

7 Evaluation
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The main objective of this lesson plan is to equip participants with the 
knowledge on how to effectively create and conduct evaluations within 
their organization. Key concepts and methods are included to provide an 
end to end discussion.
“Your Evaluation is the Product of You & Your Team`s Blood, Sweat & 
Tears”

OBJECTIVES
• Understand the importance of evaluations
• Understand evaluation techniques and practices
• Able to properly provide feedback and reinforce desired end-states
• Identify the best techniques for conducting and delivering evaluation 
feedback

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Expectation Management
• Leadership Development
• Succession Planning

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Create a solid evaluation based on both qualitative and quantitative data
• Conduct effective evaluation sessions
• Delivery effective evaluations geared towards development
• Identify future leaders based on performance



FRAMING
 Recognizes motivation 

techniques in application 
for team relations and 

effectiveness

 Identifies routine actions 
and efficient ways to 

provide planning along 
key lines of effort

 Identifies priorities and 
balance them 

accordingly to ensure 
100% completion, 

on-time

 Develops team-specific 
systems and processes 
to ensure that effortless 

completion of repeat 
tasks and assignments 

for the team

The Framing module is designed to build up on basic 

leadership knowledge and incorporate process & 

project management and their correlation with 

intermediate leadership skills and techniques
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FRAMING

Bad Employees Being Sure

7

The main objective of this lesson plan is to enhance the ability of the 
participants to manage bad employees. The topic includes key 
preparation concepts and methods to identify the most effective 
approach to promote discipline.
“No one wakes up and says ‘How Can I Screw Up Today”

OBJECTIVES
• Understand the basics of needs, motivations, and tools
• Understand the big picture optics of the manager perspective and 
considerations

• Understand the concepts of basic tools and their appropriate uses 
depending on desired change

• Appropriately apply tools as they are necessary for the various infractions
• Identify group issues and the appropriate measures to maintain order in 
the team and organization

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Expectation Management
• Leadership Skills
• Employee Management

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Understand the elements that affect an employee’s action/behavior
• Determine the current system of their organization and understand the 
big picture

• Strategically use a specific course of action tailored to a specific situation
• Improve overall compliance of each team member resulting to improved 
overall performance

• Minimize if not eliminate instances of bad behaviors in the team

The main objective of this lesson plan is to emphasize the 
importance of confidence and provide mitigation methods to 
maintain a team’s composure under unfavorable conditions.
“Storms come and go, you have to be flexible enough to weather 
them”

OBJECTIVES
• Understand the importance of confidence in leadership
• Identify areas of stress and adversity in self and team operations
• Implement appropriate coping measures to combat periods of 
stress and adversity

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Presentation Skills
• Leadership Skills
• Teamwork

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Demonstrate confidence in all situations as a leader through the 
confidence techniques

• Make sound decisions in stressful and difficult situations
• Improve baseline of leadership skills to drive organizational 
success

• Positively influence the team’s morale and provide stability



43 Managing Stress Project
Management

8

FRAMING

The main objective of this lesson plan is to enhance the 
participant’s ability in detecting and managing stress. Methods on 
how to identify and effectively combat stress are part of this 
lesson’s discussion.
“Sometimes it is a marathon, sometimes it’s a sprint”

OBJECTIVES
• Identify causes of stress
• Implement mitigation techniques
• Monitor effects of stress on the team

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Stress Management
• Time management

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Identify, monitor and mitigate stress levels in the team
• Effectively prioritize tasks based on level of urgency and 
importance

• Transfer stress management skill to the team for replication

The main objective of this lesson plan is to provide key information 
regarding project organization and management. Key concepts and 
methods on how to effectively and efficiently complete projects are 
included to ensure participants are fully equipped to perform the 
concepts and methods after completing this lesson.
“If everything is a priority, nothing is a priority”

OBJECTIVES
• Understand the importance of time management
• Appropriate identify tasks on the important vs. urgent matrix
• Appropriately identify task prioritization and selection
• Utilize deductive reasoning to identify tasks within projects
• Use the Operations Plan (OPLAN) matrix to plan out activities
• Understand the concept of planning vs. execution time rule

THEMATIC SKILL/SUBJECT IMPACTS
• Project Management
• Expectation Management
• Teamwork
• Inductive and Deductive Reasoning

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Create a comprehensive project plan based on the project scope
• Effectively break the project plan into sub-tasks based on available 
resources and project requirements

• Strategically map out and execute OPLANs based on task 
importance and urgency



65 Impacts on the
Organization Rehearsals
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FRAMING

The main objective of this lesson plan is to equip participants with the 
knowledge to strategically mitigate negative effects that may arise on any 
action or change that they implement. The lesson includes topics that relate 
to understanding the concept up to planning for execution of mitigation plans.
“The flap of a butterfly’s wing could be the start of a typhoon across the 
world”

OBJECTIVES
• Understand the importance of receiving feedback on current, past and future 
operations

• Understand the various processes for receiving constructive feedback
• Implement open communications lines that improve processes, operations 
and plans

• Conduct feedback techniques according to the respective event

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Self-development
• Communication
• Process Improvement

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the following:
• Understand, recognize and accept the good and bad points after receiving 
feedback

• Recognize the different directions of communications in terms of 
providing/receiving feedback

• Utilize different methods to draw feedback from individuals in the 
organization

• Create strategic action plans geared to address identified areas for 
improvement

The main objective of this lesson plan is to learn how to conduct 
rehearsals effectively using different concepts and methods.

OBJECTIVES
• Understand the importance of rehearsals
• Identify techniques for conducting rehearsals
• Devise appropriate measures and contingencies to achieve desired 
results

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Strategic Planning
• Leadership Skills
• Teamwork

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Effectively plan for a rehearsal
• Conduct complete rehearsals from planning to execution
• Utilize the appropriate rehearsal type based on the need
• Identify potential execution gaps after rehearsals



7 Mentorship
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FRAMING

The main objective of this lesson plan is to discuss concepts that are 
essential to achieve a successful mentorship. Both ends of the 
mentorship is covered in the lesson.
“Mentors are the life guides we get to choose”

OBJECTIVES
• Understand the desired traits of a mentor and mentee
• Understand the actions of a mentee and mentor
• Able to self-criticize and request assistance
• Able to give and receive feedback
• Understand the usage of the mentor and the relationship in 
expanding the network

THEMATIC SKILL/SUBJECT IMPACTS
• Mentorship Skills
• Counselling

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Identify compatibility prior to mentorship
• Effectively be a mentor or mentee
• Expand network



FINISHING
 Identifies risk to the team 

and organization and 
proper methods of 

mitigation

 Understands and 
incorporates the 

processes necessary to 
maintain effective, 
efficient workflow

 

 Identifies opportunities 
to excel and propel the 

team based on the 
current environment and 

requirements

The Finishing module is designed to build upon 

intermediate leadership techniques and take key 

aspects of advanced styles and skills to address 

potential areas of risk and reward

11
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FOUNDATIONAL 

Risk Management The Big Picture

12

The main objective of this lesson plan is to allow participants manage 
risk systematically and make sound decisions based on risk factors. 
The lesson defines different types of risks and provides an outline of 
the steps to manage risks.

OBJECTIVES
• Identify hazards and assess hazards
• Develop controls and mitigation factors
• Understand second and third order effects of mitigation 
implementation

• Develop logical mitigation and controls to lessen risk

THEMATIC SKILL/SUBJECT IMPACTS
• Risk Management
• Process Improvement
• Problem Solving

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Identify and assess hazards
• Manage risks through the creation of controls and mitigation 
procedures

• Implement a logical mitigation and control process to reduce risks

The main objective of this lesson plan is to enable participants 
understand how the Big Picture relates to everyone in an 
organization. Discussion covers how concepts are tied together and 
how to take utilize the information in keeping the organization 
moving in a positive direction regardless of any changes.
“There is a reason behind the madness”

OBJECTIVES
• Understand the importance of perspectives as they influence 
operations

• Understand perspectives and their implications / consequences
• Able to anticipate requirements and implement plans based on 
strategic perspective

• Able to anticipate effects on team activities and manage negative 
impacts and team responses

THEMATIC SKILL/SUBJECT IMPACTS
• Change Management
• Leadership Skills
• Risk Management

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• See the Big Picture
• Align all actions and decisions to the organization’s goal
• Anticipate/mitigate problems that may arise due to any change in 
the organization

• Enlighten team members on how everyone affects each cog in the 
organization wheel and promote awareness
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FOUNDATIONAL 

Continuity & Processes Innovation

13

The main objective of this lesson is to expand the knowledge of the 
participants in the importance and impacts of having organizational 
processes and the role it plays when key individuals are not present 
to perform specific tasks.
“The job of the staff is to attempt to organize the chaos”

OBJECTIVES
• Understand the importance of continuity and processes in 
conducting routine actions in the team

• Identify stoppages and gaps in processes
• Implement coverage to minimize gaps and improve efficiency
• Create continuity processes to ensure maximum coverage of tasks 
assigned to the team

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Workflow Chart Creation
• Process Document Creation
• Leadership Skills
• Teamwork

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Understand the importance of Continuity and Processes in an 
organization

• Effectively identify individual tasks associated in a Routine Action
• Create a work flow process charts and templates for routine actions
• Utilize Work Flow Process Charts in their organization
• Create a continuity book which includes all processes to ensure 
continuity

The main objective of this lesson plan is to allow participants to 
understand the importance of innovation and keep driving the 
organization forward. The lesson covers key concepts to strategically 
innovate and implement the devised plan.
“The real, new ideas are outside the box”

OBJECTIVES
• Identify areas of potential growth within team responsibilities
• Understand appropriate planning processes for achieving results

THEMATIC SKILL/SUBJECT IMPACTS
• Gap analysis
• Action planning
• Project planning

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Identify gaps
• Identify root cause of a gap
• Recognize and acknowledge the borders of the “box”
• Generate innovative ideas
• Effectively and efficiently implement innovative actions
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FOUNDATIONAL 

Buy-In Gaps & Opportunities

14

The main objective of this lesson plan is to provide participants a 
holistic view on how the Buy-In acquisition process works. 
Discussions starting with the planning requirements up to the plan 
feedback are covered in the lesson.
“We Are In This Together, So Act Like It!”

OBJECTIVES
• Understand the importance of Buy-In
• Identify techniques and practices to incorporate team into new, 
critical tasks

• Able to persuade and influence changes in team processes and 
actions

• Identify key stakeholders and their feedback into the plan
• Apply techniques to identify least disruptive course of action

THEMATIC SKILL/SUBJECT IMPACTS
• Expectation Management
• Leadership Skills
• Problem Solving Skills
• Action Planning Skills
• Teamwork

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Identify all elements that are affected by a change or a problem
• Increase success rate of changes/problem solving through 
collaboration

• Revise current action plans, methods and communication delivery 
through feedback review and consideration

• Reduce internal/external conflict that arise from changes

The main objective of this lesson is to expand the skills of leaders in 
identifying gaps and turn them into opportunities to improve the current 
organization’s output.
“Finding holes in the boat requires understanding the hull structure”

OBJECTIVES
• Able to set back and understand how the organization fits into the 
larger organization’s goals

• Identify the opportunities for the organization that support the larger 
organization’s goals

• Maintain focus on traditional organizational efforts
• Comprehend risks and challenges from the larger organizational 
perspective

• Devise and implement mitigation to prevent impacts to organizational 
effectiveness

THEMATIC SKILL/SUBJECT IMPACTS
• Performance Management
• Risk Assessment
• Problem Solving
• Leadership Skills
• Teamwork

MEASURES OF SUCCESS
• Success can be measured by the ability of the participant to do the 
following:

• Understand nesting concepts and how it equates to the overall 
performance of an organization

• Uncover existing gaps that are beyond their current scope
• Devise a mitigation plan to address gaps identified
• Effectively consider risks when developing the mitigation plan


